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THE STITHIANS CENTRE   TRUSTEES’ ANNUAL REPORT November 2019/October 2020 (including 

financial year May 2019/April 2020) 

 

  

Charity Name:      THE STITHIANS CENTRE   

  

Other name:         The Stithians Centre Management Committee 

  

Registered Charity Number:   1010543 

  

Principal Address:     The Stithians Centre, Church Road, Stithians, Truro, Cornwall, TR3 7DH 

  

Charity Trustees:  

 Mrs Margaret Ramsey  (Church rep) 

                              Denis Nightingale (Chairman from Jul 12, re-elected November 2019), (elected) 

                              Cllr Phillip Blease (Vice Chairman, re-elected November 2019), (Parish Council rep) 

                              Ms Cath Cullen (Secretary, re-elected November 2019) (coopted) 

                              Gp Capt. (Retd) John Colgate (Treasurer, re-elected November 2019),(elected) 

                              Jeremy Lucioni (elected) 

    Mrs Maria Millen (coopted) 

 Mr Andrew Moss (coopted) 

 Mrs Ann Nicholls (Womens’ Institute rep) 

 Mr Mike Tatnall  (Royal British Legion rep)                         

                              Mrs Judie Street (coopted) 

                              Mrs Judith Twigger (elected) 

 Dr Allen Alexander (Scout Association rep) 

   

  

  

  

Trustee for the Charity:           Charity Commission 

  

Advisers:             Account Examiner:  Mrs Claire Morgan 

                              Solicitors:                Thurstan Hoskin Solicitors 

                              Architect:               CAD Architects, Mr Roger Hocking 

                              Quantity Surveyor: Ed Crossley and Associates   

                              Bankers:                 Lloyds Bank & CCLA Investment 

  

Type of Governing Document:  Trust Deed dated 30 Mar 90, as amended 28 Jul 04 and 19 Jan 07, 6 

March 2014, amended 7 December 2016.   

 

How is the Charity Constituted:        Trust 

  

Trustee Selection Methods:   Four trustees are elected for one year by the beneficiaries at the 

annual general meeting, six may be co-opted, and the rest are appointed by some of the charity’s 

regular user groups.   All serve to promote the aims and objectives of the charity.   
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Additional Governance Arrangements:     In November 2020 The Stithians Centre management 

committee agreed an amendment to the trust deed that better meets the charity’s current 

operational needs and for the future, which will allow meetings to be held virtually.  A memorandum 

has been prepared of the resolution which will be sent to the Charity Commission 

  

Licences 

The hall has a Premises Licence (including alcohol). The hall is licensed by the Public Performance 

Licence-Performing Right Society, PPL-PRS, for live and recorded music. 

 

Summary of the Objects of the Charity:    To manage the demised premises upon Trust for the 

purposes of a village hall and community centre for the use of the inhabitants of the Parish of 

Stithians in the County of Cornwall without distinction of political, religious or other opinions, 

including use for meetings, lectures and classes, and for other forms of recreation and leisure time 

occupation, with the object of improving the conditions of life for the said inhabitants. 

 

Insurance  

 

The Management Committee recognises that it is under a legal obligation to protect the building, its 

users and employees through adequate and appropriate insurance.  

The Stithians Centre is insured with respect to property damage (buildings insurance) by Ansvar 

Insurance (£1.4M cover). It is insured with the same company with respect to contents (up to 

£28,000) public liability (£5M) employers’ liability (£10M). 

The Centre’s disabled person’s platform lift is covered by a combined inspection and damage 

insurance policy (up to £500,000) with Allianz Insurance 

 

Summary of the Main Activities in Relation to These Objects: 

The function of The Stithians Centre Management Committee is to provide and manage affordable 

facilities for the use of groups and individuals in the Parish of Stithians. To this end the committee 

manages the available facilities in terms of their letting, development, upkeep and maintenance. 

Part of the work of the Committee is to raise additional income for the development and 

enhancement of the facilities by fundraising and social events throughout the year. In addition, the 

Committee manages a community library on site. Thanks to frequent donations from parishioners, 

the library has a wide and varied selection of fiction and non-fiction books, all owned by the Centre, 

and is able to refresh the stock regularly. TSC publishes a community newspaper, The Stithians 

Times, and an annual directory of community information.    

  

Summary of the Main Achievements of the Charity during the Year: 

During the year, the focus has remained on attempts to encourage best use of the facilities, both to 

increase the depth and variety of activities available and to develop and maintain robust revenue 

streams to ensure the viability of the Centre.   

  

Overview of activities  

 
Regular events  

The number of regular activity sessions increased to 37, although sadly most of these were 
suspended during Covid-19 Lockdown:  
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• Youth Groups: Beavers, Cubs, Explorer Scouts, Scouts and Brownies, Guides and Rainbow 
Brownies.  

• Seniors Activities: Lunch Club, Evergreens and Over 50s Fitness Class  

• Special Interest Groups: Art, Gardening, Patchwork, Dog Obedience Classes  

• Stithians W.I.  

• Parish Council, Coffee Drop In, and Foot Clinic  

• Messy Church  

• St Stythians Parish Church fundraisers: St George’s Day Lunch, Candlelit Supper,  

• Fitness Classes have grown mainly thanks to a village-based Life Fitness business which 
includes: Children's Yoga, Children's Dance, adults’ Circuits and Functional Fit, and Mindful 
Core 

• Yoga, Pilates, body toning and HIIT (high intensity interval training) are also offered, with some 
classes running twice a week. 

• Baby and toddler group 
 
NEW:  
Slimming World started running small group sessions in September 2020 and quickly become so 
popular that sessions have increased to 4  per week. 
 
A new Stithians Foodbank was set up in April (part of Trussell Trust) and continues to operate weekly 
from The Stithians Centre. 
 

• Evergreens- sadly, this longstanding user group, whilst still active in the community, no longer 
meets regularly in the Stithians Centre.    

 
 
Provision of premises and support for vital community services 
 
 
The Centre continues to provide facilities and support for the Stithians Pre-School which caters for 
local children aged 2-5 and provides out of school hours early and late clubs. It is recognised by 
Ofsted as ‘GOOD’. In fact, the inspectors rate the quality and standards of early years’ provision as 
‘GOOD’ in every category.    
  
 The baby and toddler group has continued to run very successfully weekly in term-time and 
provides an important service to the youngest children in Stithians and their parents and carers, to 
promote and support their welfare and wellbeing. 
 
The monthly Stithians Produce Market, set up with the help of West Cornwall Farmers Market, 
continues supporting small local producers and providing community groups with the opportunity to 
fund-raise by running the market café.  Christmas markets in November and December were again 
an opportunity to fund-raise for The Stithians Centre and one other community group and the two 
Christmas markets have brought in significant income for those groups again this 
year. Unfortunately, we were not able to hold these markets this year. 
  
The weekly coffee morning run by the Parish Church social committee continues to be a great 

success and is still very well attended by around 30 community members. Voluntary contributions 

from those attending the coffee mornings also raise significant amounts of money for local and, 

occasionally, national charitable causes. The coffee stop  raised £2685 during 2019 and has been 

greatly missed since March lockdown. 
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The community library continues to provide a vital service to a regular and significant number of 
people of all age groups. The library re-opened during lockdown and has continued to provide a 
much appreciated, if restricted,  service to the community.  
  
Stithians Parish Council uses the Centre to host public meetings as well as their regular council 
meetings.  
 
Courses and training  
There were no courses or training this year.   
 
Events  
Between November 2019 and March 2020, events run by the Trustees of the Centre included film 

nights, a quiz and Carols in the Hall, a traditional Christmas community evening with two choirs and 

Stithians Silver Band. 

The programme of events for 2019 /2020 was severely curtailed by lockdown in March 2020.  No 

events, including those through Carn to Cove, Cornwall Rural Arts touring scheme, have been held 

since then and it is anticipated that these will not restart until after Easter 2021. 

However, the following is a list of some of the major events this year until March 2020 indicating the 
variety of users … (not including regular events).  
 
Non-TSC Events November 2019 to October 2020. 
 
NOVEMBER 2019 
Sustainable Homes Event, Stithians Energy Group 
Curry Night (fundraiser for SEG) 
Big Christmas Market 
Silent Auction and Seasonal Temptations (WI open event) 
Royal British Legion Poppy Parade Refreshments 
 
DECEMBER 2019 
Christmas Produce Market 
Christmas Wreath-making Workshop 
Candlelit Supper 
Carols in the Hall 
Christmas Lunch Club 
Stithians Scout Group Carol Concert 
 
 
JANUARY 2020 
Burns Night Supper (Cara Coweth Fundraiser) 
 
FEBRUARY 2019 
Silent Auction and Coffee Morning (WI Open Event) 
Royal British Legion Quiz Night 
 
MARCH 2020 
Big Breakfast for Cancer Research UK 
 
APRIL 2020 to OCTOBER 2020 
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No events due to Covid-19 restrictions 
 
 
OTHER REGULAR EVENTS (November 2019 to March 2020)  
3 Produce Markets and 2 Christmas Markets  

Messy Church  
 
TSC Fundraisers and Social Activities (November 2019 to March 2020) 
 
Quiz Night (November) 
Film Night: Bohemian Rhapsody (November) 
Film Night: Fishermen’s Friends 
 
 
Carn to Cove events:  
The films above are organised through C2C but  there were no live events , due to Covid restrictions; 
Neil Maya Jazz Night scheduled for April had to be cancelled. 
 
Other 

The Pre-show supper deal/box office arrangement with Seven Stars public house continued 

successfully until the pub had to close. 

In  December 2019, TSC was used  as a Polling Station for the General Election 

 

Publicity and Promotion – 
 
Website  
TSC website (WS) continues to help support the aims and objectives of TSC. No significant changes 
were made to the WS this year other than producing updates and implication for TSC of the Covid 19 
pandemic which has significantly impaired many of the normal activities especial during periods of 
lockdown. 
The WS has had 29,202 visits since it was set up in November 2015.  
 
Newsletter-The number of subscribers to the Centre’s e-News service has plateaued, remaining 
around the 530 mark. They are updated on events and activities through a monthly email 
newsletter, and special event bulletins. Mindful that many of the potential users may not be “on-
line”, events are still advertised by poster and in The Stithians Times. Film nights and live 
performance events are also advertised countywide through the ‘What’s On Cornwall’ website and 
magazine. The aim is to encourage more people to attend existing activities and generate interest in 
potential new areas, thus meeting our twin goals of broadening the experiences available to people 
living in Stithians parish whilst raising enough income to maintain and further develop the facilities. 
The newsletter is also used to promote the venue for hire.  
TSC is also using Facebook to promote events, regular clubs and activities, and venue hire to a wider 
audience. We now have our own FB page with posts typically reaching anywhere between 100 and 
1600 people through post shares, and make use of the Stithians Community Stithians Noticeboard 
Facebook group (2242 members), as well as neighbouring village pages, e.g. Lanner, Carnkie and 
Perranwell, to promote events. An Instagram account was opened in September largely to promote 
TSC as a hire venue, and this is starting to attract followers. 
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There was the usual December leaflet drop to 920 homes in the parish, promoting clubs, activities, 
and venue hire, paid for by sponsorship from a local business.  
 
The Stithians Times  
The Stithians Times continues to bring in much welcome income and the number of advertisers 
remains pleasingly steady. The number of pages varies from issue to issue between 16 and 24. The 
Times is now printed in full colour and has increased it cover price to 50p. Back issues of the Times 
are also now available on TSC website. 
 
The Stithians Directory  
The Stithians Directory remains online to the Centre’s website giving greater accessibility to 
community information as well as improved accuracy, with information updated regularly rather 
than annually. A downloadable PDF version is available for those who prefer a hardcopy. The 
Directory continues to bring in a small income through advertising.  
 

TSC Newsletter and Community  

Although the primary function of the newsletter is to promote events and activities at The Stithians 

Centre we often collaborate with other local not-for profit organisations to help promote 

community projects and information. Stithians Pre-School, Stithians Energy Group, Defibrillator 

Appeal, Broadband Upgrade Funding, Stithians Noticeboard, Royal British Legion and local 

Neighbourhood Watch are just some examples. 

During Covid Lockdown the Newsletter content was broadened further to keep our regular user 

groups connected to the community, and to provide useful information on local shops and services.  

online activities and entertainment, children’s competitions, and to promote crowdfunding for the 

Stithians Mask Makers making vital PPE for NHS and care workers,  the food bank which was located 

in TSC and the village Christmas Lights Appeal. 

 
 
Business Development Group and Significant Building Works (BDG) 

 

The BDG has not formally met since the beginning of the first lockdown however members of this 

group have been busy in implementing previous recommendations, in particular the following 4 

projects: 

1. New door to Tregonning Hall   

2. Creation of new storage room and replacement of toilet facilities to a higher standard  

3. Refurbishment of Foundry room, including new LED lighting, replacement suspended 

ceiling, boxing in electrics, new flooring and 2 new magnetic noticeboards. 

4. An order has been placed for replacement windows in Tregonning Hall to enhance 

ventilation when the hall returns to hosting events. Due to be installed in December 2020 

 

Incidental to the above projects a number of damaged ceiling panels in Treggoning Hall were 

replaced, the source of the leak into Foundry was identified and rectified and approximately 10 

slipped tiles on the roof were repaired. 

 

Brian Piper of the Stithians Energy Group has applied for a Community Infrastructure Levy (CIL) 

Grant to fund the installation of solar panels and battery storage in the Stithians Centre. If approved 

this will be a major project and will significantly reduce energy costs and reduce the centre’s carbon 
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footprint. We anticipate hearing if this application has been successful by the end of December 

2020. 

 

 
  

Policy on Reserves:  The Trustees seek to hold in reserve a minimum of six months’ operating costs 

of the facilities which they manage.  This is primarily to allow for seasonal variations in use and to 

safeguard against any period when the facilities might be wholly or partially unavailable due to 

damage or maintenance works.  Accrued reserves are invested in bank deposits to best advantage in 

terms of returns and risk minimisation whilst ensuring access, if required. 

  

Details of Any Funds in Deficit:  None 

  

Further financial review details:  (To be provided at the meeting)   

  

Other Information:  

 

Nov 2019/Nov 2020 Achievements—  
 
 
Until March 2020 The Stithians Centre was doing well as the activities and bookings show. But 
lockdown hit the centre hard. We did receive a £10,000 pound government grant which meant we 
did not have to worry too much about income. The pre-school reopened under government 
guidelines and other activities – including the library and some fitness classes – started up again 
when they were allowed. But bookings from many groups have yet to resume. 
 
The trustees took advantage of lockdown to fulfil its plan to increase storage, move two toilets and 
refurbish the room outside the kitchen. Tables and chairs can now be stored out of sight making the 
rooms in the centre much more attractive to prospective hirers.  
 
The trustees continued to meet electronically and perhaps their biggest achievement was to 
continue working hard for The Stithians Centre despite all the problems of lockdown.  
 
The Trustees wish to acknowledge the continuing support received during the period from the many 

volunteers who warmly and willingly contribute to the success of our activities. Volunteers are 

invaluable to the Centre in many ways. They help to run the library, are members of the events 

subcommittee and assist at events.  

 

Thanks 

We also wish to thank those many parishioners who attend events as well as Stithians Parish Council 

who are great supporters of The Stithians Centre and through their contributions help maintain the 

premises.  

 

Thanks are also given to all the trustees who all work hard whether it is raising hundreds of pounds 

with raffles, maintenance projects, organising the cleaning, keeping the books updated, extensive 

publicity, working on the finances or simply setting up and taking down for events as well as 

cooking/serving in the kitchen and helping to keep the fabric of the building weather proof and 

looking good.    
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Signed:                                Date:   

  

  

D Nightingale  

Chairman  


